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B>ekgrotari 

1. Tlw Cmtral Ualoa of Labor Coopoxmtl'vaa (Gaatral^r ZalaMk Qpolilk 
aialoiotei Praejr - CZSP) mt Mt ia tba fall of 195U as am 
iadspeadast govanaisat adalalstratlva dapartwat idtii stataa 
sqoal to tbat of a Bialatrr. Ths tZSf aas oroatad flm tbs 
D^artMat of Coopwratita Prodaetlaa (Dapartaaat Pradakoji 

- SpaldBlaleaaj) aad fima oartala saetteas dataohad flroa tbs KiaLstry 
af asall ladnstrias sad Crafts (Hialstarstlao Prsa^rbla Osolsafa 1 
Rsaaloslo). Tbs saetioas dstaebad fna tba Mtaistxy of Basil 
ladnstrias aad Crafts abosa faaetloas« iaclndlag ooatxal of 
oartala cooparatlTas, aara absorbad by tbs CZSP aarat Catoa of 
ladttstrial and Haadioralt CooparatlTas j(B|lasak Bpoldblslal 
PrsoBysloayeh 1 RsaataslaicsT^ - ZSPllbi^l Sisidilad Parsaas 
OooparatiTB Caatar |[Caafafsla Spoldalalat *IialidBklob - CS1)| sad 
tba Caatar for Folk' aad Art Crafts Zadostiy (Caatrala PnoBysla 
Lndoaago 1 Artystyesaago - CFLlA)* 

2. oaa of tba raasoas tba CZSP aas aada aa faih- 25X1 

paadoat oantral goWnpsat adaiaLstratlTS daparteat aad aot a 

ataistzy was that tbs Pollsb goTaraaaab bopad that tba CZSP 
alght baooaM a aaabar of tba lataraatloaal^OpaparatlTo'a Ualoa. 

Tba goranoMat had baaa trjrlag to Kala’'aw; TOrahlp la t bt« 

aatioa lOr aoaw yoars, but altbont svMoass. | 25X1 

aa offloo oxlsta^ tba Caatral Ualoa of CooparatlTas (Oaabralay 
Zaiasak Spoldslalesy • 0ZS)« wbish bad baaa oraatad aiqplLoitly 
far tba purpesa of raprasaatlag Polish ooopwmtlTos abroad. 

This orgaalBatloa, Thleb aas laoatad at Moay Salat Wsrsai^, 

bad ao jnrlsdlc tloa orar eoopar atl Tss altbla Polaad. | 25X1 

[ this orgaaisatlea argaalaad raooptloBs nr 
foral^ Tlsltors, saat dalagatas to eo^paratlTS aooaaaat ooai> 
foroaoas abroad* aspaelally la tba Vast* aad eollsotad lafbr* 
aatioa eoaeaml^ asa daTolopaiats la coopar a tlTa aoraasats 
abroad. 

3. Tha‘ labor eooparatlTss a»ra eraatatt by tbs Pellrii goranmat 

la ordsr to absorb saall* prlTataly>«nMd aorksbops aad V 

ladlTldnal artlsaas atae raaalaad aftar tba Batloaallaatlea of 

ladostry badv,tak8a plaoa. Tba liqntdisatloa of thooo grenps 

aas sffsstod 'by stub assas as high taxatloa aad rsstrlotisas v 

oa tbslr snqppUas of rsa aatorlals. la tbo first stscM* 

oxaftaaaa aho taro forood to Olooo tbblr prlTato aoxkihepi* 

am oriMdiod lato oo-osUod Audllary oooporailtao (spdldk 

atolala psaoeidoao). Thooo eraftaasa still oaasd tba assaa of 

p rsdaotAsa * asshiasry sad taels* asd oeattassd to a«rk la 

tholr beaos* Heastror* tbo soxlllsry eeoporstlTOs ergbaiiod 

tbslr predasUsa * soppllsd tbaa altb rtm aaisrisis* sad teak 

star tbo rosolti^ pcodsets. At tba asxt stago of abserptloBt 

tbo eoopontlTos took orsr the aoaas of prodsotioa aad protlMl 

the aoildag fboilltlos. Za this aay* the oraftaaoa iatoltod , 

boom a so-oaUod Ubor ooeporatiTO. Zt aao tba taak of tbo 

0Z8P to ebaaasl tbo prodtwtloa offloioaey of thsso iabor ooo p s r atiToa 

la ardor that tbay oeuld latsr bs tesaafbrvtd lato a still 

fHitbsr stags of absorptloa* l.o** so that tbay eould bs la* . 

oladsd lata so-wsnad Iseal ladutry (prsMysl taroasay) Thish 

sabrsosd astleasllMd* asdltup^lisd f sotsrlas aorkab^s sad 

idilob aas oeatroUsd by ths Mialstey of AmII Zadnstriss sal Orafta. 

ZB ths flaal darslapMat of this «y^* tbo bast 
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enterprisas aaklng up local indoatry, Whm thv had aehiaTi>^ h!i| h 
standards and efficiency of prodaetion> were subordinated to the 
Blnlstrlas of ktiy industries. 

ii. The labor cooperatlTos stqipleiiented production of consuner goods 
of hey industries and produced certain high quality luxury goods 
i^se creation was Vary tlio-consuniiig. Part of these high qualify 
goods, produced nalnly by cooperatiTes belonging to the Folk 
and Art Crafts industry, were exported, the rest ware sold in 
luxury [j^ds shops. The labor cooperetlTes also pro- 
^’*0^ ■ Variety of i»>bducts for the jnsr, the Nlvy, ind the f f* 
Force ouch as suMwr unlfoniB, winter neld caps, flight suits. 
Insignia, leather and cahras eqUipneht bags, harhessei 
for horses, buckles, and target shields. The CZSP, within the 
franemrfc of long-pen Ooiaanletle ecohonle policy, orgUnlsed the 
production and effleloaqy of these labor oooperatlTos' In order 
that they could later bscoin a part of local Industry, and In 
order to supplenent the production oi consunr goods of key 
industries. 


25X1 


5 . 


the CZSP controlled about U,000 labor 
cooperatires throughout Poland representing all trades with 
the exception of agricultural production (the colleotire fans) 
***• cooperatives controlled by the Peasants' Mutual Aid 
telon (ZSdp. The labor cooperatives wider the control of the 
CZSP ei^loyed a total of about it^,000' artisans end workers. Oie 
types of cooperatives belonging to the CZSP an listed 
on I^e^e 22 and 23. The CZSP beadquarten were 

located in Marsaw with offices in four placest 


a. U7 Zurawia Street, a five-story building 

b. li Zurawia Street, a five-story building 

c. 3 Kopernlka Street, a part Of a slx-stoiy building 

d. 15 Kopernlka Street, the second and third floon of a six-story 


w plannd to build two new buildings at U7-a and l»-a 
r “ replace the buildings on Eopernika Street. 
^ new buildings wen to be finished In 1957 and wen to be 
XlMaeed by CZSP funds. 


Organisation 


6 . 


The organisational structun of the CZSP, 
is shown m the attached dlagrax (pp,24- U j y. xu 


b. 


■as coiqiosea oft 
Head offices la MUnew which argOcyed about 960 people. 

jtt'Mbuuhfci'^hlp (provincial) Qiions of labor Coopentlves 
(^Jawod^ ZwiesA Spoldsielnl Praey - HZSP) ,laoludlag the 

of Ifcrsew and Zeds as separate unions, whlohoratnllad 
labor cooperatives located in their anas. 

Hrtlonal Ihiions of Coopentlves (Krajowy Zwlasek 
Spoldsi^esosel Praey -K2SP) which eontreUed thTb^ labor 
operatives detached Aron velvodship unions of labor eoooon- 
tlvee located all ova> Ibland. ooopen 


25X1 


25X1 
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Ike CZSP was direotl/ eubordiaated to tbe Council of Minlotolria 
Deputy ProMier lng» Tadouaa Code auporTlelno the PZSF^ 

Sie State Boonoiiie Planaluf 


Ceaaiaeiea alee ezeroieed oontrele eyor tiie CZSPi i^ile tke 
Department of Ll^t Induetz^ of the Central Committee of the 
Polish United Wooers* (ComRmnist) Partj (PZPB) oontsrelled the 
CZSP along Party lines* Ihe CZSP further cooperated closely 
with the Ministry of Internal Trade # with the Ministry of Li|ht 
Industry! and with the Ministry of Machine Industry* 


9* ttere were two superrisory h oards theoretically orer the CZSP 


their ezistence vasi/omalityt 


a* The Superyisien Board (Rada ladtordaa) under the chairmanship 
of 2;ygin»t Moskwai Minister for SmII Industries end Ctafts^ 
was composed of seyeral members i some of whom were probably 
appointed by the goyernment but who were formally elected 
from the membership of all labor end other oooperatiyes* This 
board met seyeral times a year in order to approye pelidyi 
howeyeri it had no real authority or importance* Such super* 
yiaory councils ezisted at eyery leyel of the CZSP and of the 
indiyidual labor oooperatiyes* Members of indiyidual coop* 
eratiyes eleoted their own superyisory councils whichi in 
turUf theoretically eleoted delegates who elected the yoiyed* 
ship snd national union siqpieryisory council* Suoh elections 
were only a formality howeyeri since those chosen as members 
of the superyisory councils at the yoiyodship leyel had to be 
approyed by the yoiyodship committee of the CZPh| and those for 
the CZSP had to be approyed by the Central Committee of the 
PZPR* In both oases I arrangements were ooyertly completed 
before the elections were held. 


b* The Auditing Commission (Momisja Rewisgrjna)| under former Tice 
Marshall of the SejUf SswalbOf was the second superyisory 
board oyer the CZSP* It was composed of selected eBqployeea 
from subordinated unions and ceoperatiyes* I I 


jit also had no reel importance* 


9« The head ef the CZSP was Chairman (Preses) Adam Zebrowskii former 
Minister of Small Indfiitrlei dad 0^^ The chairman was 
indiyidually responsible for all of the aotiyities of the CZSPf 
for implementing the goyernment policies oonoening the deyelopment 
ef ooeperatiyesi and for effecting production plans* Under the 
chairman of the CZSP were three deputies and fire yiee ohairmeni 
each of idien was responsible for assigned problemSf and for the 
control Of subordinated departments* Board meeting (posiedsenie 
sarsadn) $ attended by the depmtiesi the iMee ehaimeni and some 
department directersi were often called by the Chaiman tso or 
three times a week*v Conf erenoes ef Toiyodship and national 
wniems (marady presOsow) chairmen were held from time to time in 
Warsaw andf aiditiomi each department of the CZSP organiged 
monthly prodnotien conferences (narady predukcyjne) to ihidi 
ehairmen or deputies of th^ ifniwCaiiip wotpo 

Oummened* The subordinated unions and indiyiduOl coeperatiyes 
were often inspeeted by direotorsi inspeoterSf and senior employees 
of the CZSP* Wader the direct superyisien of the Chairman werei 


25X1 

25X1 
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Th« Chalr«ui*t CablMt (OaUmt Pniasa) tadar Dlraeior 
Staladilaskl (fim). Tlda cablaat ms ooqpossd of a Isgal 
sebtioB, of a eduDcUor for oaeh of ths thrm flslds of 
pitodaeiioaV iBVMtmnt, aad taehhieal aattari, of a saetiob 
for eoo^ratlos viih forslga oountrias^ a claim saetloa, 
anl a prasa saoiloa* 

b. Cadra Saparimai (itsial Kadr) nadar Tloa Uraetor Tatarko (ftaa) 
which ms raspoBslbla for ths hlrlag and tba dlseharglBg bf 
all psrsoaaal la tha haad offlcas from tha lawal of saoblea 
chief dowamrdt ExaoablTa eaploxaas fToa tha Isral of wlfia 
director or chlaif of departmat iqamrds mra oa tha rostar of 
Ceatral (tosaditaa of the TZfR aad mra asslgaad to thalr 
approwal. Tha asslgiMat of chalraan sad 
▼lea ehalram to TOivodshlp aad'actlohal daloas of labor 
cooparatlTos ms haadlbd lb ebopantloa with the saeratarlss 
of the TolTodshlp CoaBdttaas of the FZFS. The Departmat of 
Cadres was responsible for eaforclhg dlsclpUae of work, Ibr 
Imrestigatlag subordinate TOlirodshlp aad aatloaal ualom la 
eases of Irregularities, aad for keeping all personnel 
records. 


lO. Tha deputies of the CZSP had the following responsibilitiest 


a. Deputy Chaimaa Hlemiee (fBu) was responsible for all mttere 
coBceming senrloa cooperatlrm and for the repair aad 
ooBstruetioa of bui ldin gs oooparatlTes* Subordinated mra 
two dapartaents idtieh cooperated closely with, and super- 
vised the activities of tha volvodship unions of labor 
oooperatlvest 



(1) Adi^nistratioa of sarviea Cooperatives (Zarsad Thing). 

. Bade up of several sactloas, which dealt ^ 

with planning. Industrial services, non-industrial 
services, and social and eatertalaaeBt services. This 
departasat was rasiwaslble also for plaBBlng for tha 
“^lopaoBt of iervlce cooperatives and for tha 
lapleaantatlbB of thalr produetloa plms. 

(2) Adalalstration of Coastructloa and Bepair (Zanad 
tedowlaqyf asrV, coaposad of several sections, 
which supervised the coastruotloa end rw pufy «>f 
operatives. This d^ r l a a at appravsd the to 
duction plans of tha volvodship ualom of lator coopera- 
tives and controlled the li^leaeatotloa of these plam. 


*^‘****>*** (^) voa respomibla for the 

iP»«»a, lacludJng mfijiymiti, mgaa, aad 
vocational tralnlag. Ha was 
pw^uWly respomibla fw'tfia and ImlaBaatatloB 

pMdnotien. Bapnty Oh^irBaii Landasbarg 
eldaaly with tha State leoBOBle nanalag Comission 
and often Impaetad subordlaAtad volvodship and national 
unions of labor cooperatives. Uraetly subordinate to hia 
mra the following dapai'taantst 


( 1 ) 


n^l^ Dapartmnt CBilal nammala) 
Uractor Tadems Eistri*) coanMad ot 
saotlomt 


. under Vice 
the following 


C-O-B-P-i-D-i-H-f-i.^-1, 
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(a) Over-all planning 

(b) Haihoda of Planning 

(c) Local niana 

(d) Central plana 

(e) Reporting and Statlatioa 

(2) B^ploynent, tlbgaa', and Monia ])epartiiaat (fiaial Zatnidalaaiaf 
Plae 1 Rom 0Z3P)» nbder'fiirietor Palra (tm), whloh 

ms conpoaed of tbe foUonlag aeotlonst 

(a) Planning 

(b) Reports and Statlatioa 

(c) SqploTmnt 

(d) Wages and Salariea 

(e) Roms 

(3) Departnant of Special Production "S" (Dalai Frodukeji 
SpecjalneJ under Director Andraejemki (fan)* 


I ^ The depart- 

Mint' ms resj^nsible for pi^actlon of ^ooda for ths 
amgr, the intafnal soourl^ corps and for the ailitia. 
It oboperatad olosaljr with tiie Ministry of Rational 
Defense, with the D^partaent of MUltaxy Production of 
, the State Iconoaio Planning Conndsslon, and with the 
piOTinclal and national unions of labor cooperatives 
in all natten coneeming planning and Inplewntation 
of ailltarx production ^ans. 

“ ■ ‘ ‘ ' I 

(U) Toea Udaid Training Departmnt (Daial Sskolenia Zawodo- 
wego) under 'Slreetor Opiela (fnu)* This departnent 
ms rwpcmiblo for o^udslng and at^ryisi^ poumes 
of vbdatibnal 'train^'ifor ea^loifae's of la^r cOomm- 

tivea, and with edneational imgraH and vocatibhil 

odurses for schools* Tha Toeational Training DepartMnt 
MS also responsible for publloations having to do with 
^bor cooperatives* 

0 . Chaiman WUdpslair Oogdlemki was resjponsible for the 

ehtlm proddciion "of labor ddojperatlves’ 'and' for the 1wpT»- 
imia^h' of the gdiferhiehtal moMnie j^Utical policies 

Oogolbwslcl dboperitda 

idth othtf g tf fol Mi i i * d ip er tii ill fospon^^ 
and technical developmnt, and with departaents responsible 
for suroUes and sales. Dlreetljr subordinated to hin mre 
the following departnentsi 

(1) Adnijiistratioa of Textile, Clothing, and Leather Goods 
P frduc tldn (Zartad Prodakeji IDokleniioao-Odsiesomj i 
Skomanel CZSP) under Oireetor Alefcsander Burski aM 


C-0-H-F-I-».B-R-T-I-A-L 
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Tlo« lOi^'tor Kilimmkl* Thia dapurtatsi ma 

eoapoaad of tba foUoaiag aaetloBat 

(a) FlaaBlBg 

(b) Taxtlla Production 
(o) Clothing Production 

(d) taathar Oooda Prodnetion 
(a) Technical Control 

The Adnihiatration of Textile, Clothing, and Leather 
Oooda PiMuotien anpertiaad production in the abere 
flelda in the aubordinited eoiTodahip and natimhl 
uhiopa of labor cooperatirea* The adninlatration 
obopenited with the Pliiining Bepiuimont of the 025P; idth 
the State 'teonbnie Plahidag Coadaaien, tlH> Kihiatiy of 
l^ht IntotiT, with the Mihiatiy of Internal Trade, 
and with orgahiBaiioha'aabbrdlaatad to then in iattera 
boneerhii^ the ai^ljr of raw naieriala, the aale of 
produeta)^ and inreatamta In' aaehihbiir. It orgihiaed 
quarter^ ecinf erenoea attended bjr repraaehtatitea f ran ’ 
the 'voivodahip and national uhiona of labor oooperatiTea, 
and pnpared adnihiatratite ordera, directiToa, and 
inatmctlona for aubordinated nniona* 

(2) Adnihiatratlon of W>od, Paper, and Miacellaneoua 
Production (Zariad Prodxdceji Orsewnej PapiemieaeJ i 
Boanej) under Oireetor Palua (fhu)* Ihia departaent 
nna eoiqxiaed of the following aeotlonai 

(a) Planning 

(b) fibod Prodnetion 

(o) IQaeellaaeoua ftoduetion * 

(d) Technical Control 

(e) Servicea 

The aetivitlea and reaponaibiUtiea of thia adainiatratlon 
nera aiailar to thoae deaeribad aboee under o« (1). 

(3) Adnlniatratton of Metal and XLeetro Technical Production 
(Saraad Produkojl Metalowo - Mlektroleohnloinei) under 
Director Aiohelt (fhn). The oo^naltion and reapoaai^ 
bilitlea of tld« Maiadi^tion ware aiailar to thoae 
daaeribed abeaa under ef(l)t 

(h) Ada^atoatlon of Chaaleal Pharaaeeutleal aid Coaeatlblea 
Pmuotiea (Zaraad Produkoji Chenicano-Panaaben^aneJ i 
SpoapebaiJ) under director Xlohalaki (fan). Ita aaetioaal 
dieiaiona ind reaponalbllltiea were alee aiailar to thoae 
daaeribed aboee under e.{l). 
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(5) Iadqpmd«Bi'3eotion of Cooparation (Saaodslalajr tQrdslkl 

t3iK>paraejl)fitBdar Jo^al C^) r ^ich ma raapoailbla 
for eoo.rdlaiblbn of aU allAtiirjf prbducbloB pirojaieti 
idiibh fill into tba pfodooiloa a^iMairatloM 
daaorlbad mbo»a (Tpduriiarai^i Tha 

Indapandant Saetlon of OoopaiHItioB iiorlced eloialj with 
tha fiapartnaat of S|>a6ial ftoduoiioa, aad with othar 
iadapandant aiMtloaa of oooparatiba iiilthia tha 028P 
iad irlthia tha adterdiaatid prorlaoia lid aatioul 

uaibaa of labw oodpafatitai; Thif iaetioa waa aUo 

raaponalbla' for tha qoaatitjr, tha qnalit^^ tha ^Uwllaiaa 
***• aaeurlty of allitary prodaetioa. 

(6) ladapmdaat Sabtloa for Mlaaral laduatij Produetlba 
,{Sa*>dalolay bSrdaial Proddkcjl Prsaiirila lOaaralaogo), 
uadar Platkiaitlea (fad), ahloh waa raapoaaibla tot tha ’ 
produetloa of doaatructloa aatarlala» poroalaia* pottai 7 f 
oaraaioa, and glaaa prodaots* 

(7} Indapandant Flahing Saotloa (Sanodalaligr tgrdalal 

RjrboloatMa) under Mllaaomki (fnu). Thla aaall aaotioa 
auparvlaad fraah and daap aaa flahlag eooparatiraa* It 
oooparatad withttia Mlnlatrlaa of Ravlgatioa, and of 
Internal Trade, with other dapartaanta aad aaotloas , 
and with aubordlnatad ualoaa of labor cooparatlraa of 
tha C2SP in thia fiold. 

u- Tha Tice ohalrnaa of thrfc^flMP-had the following raaponaibiUtiast 

*• yf?* Chalrmaa Plekut (fnu) waa raapoaaibla for all problaaa 
concerning technical daralopaieBt in labor cooperatlvaa, for 
ita laboratoriea, for inreataant la and dlatrlbutlba of ' 
aachlnarp nocaoaary to production, and for tha aalatenaaea 
and repair of thin machinery. In theae dutlea, the ChairBan 
TOoparatad with tha State Econtwdc Planning Comalaaloa, the 
Klnlatry of Machine Industry, tha Ministry for Foreign Trade 
and, within the C2SP, with Deputy Chalraan Mladyalaw 
Oogolawakl irtio was responsible for production. Directly 
subordinate to Tloa Chaimaa Plakut ware tha following 
dapartaeatat 

(1) tTCh^al DepartmeiA) (Dalai tobhalkl) under lutklawlct 
(fnu). Among aivaral dUrlalbna of the dipaHmaiit ware 
sections coneeraad with taehaieil deTalbpiaa.t aadwlth 
of work suggestloaai JHie Tachnlbal DapartiaatV which ' ' 
cooperated ciogaiy with thi podubtlba adid^tntloBS 
of the C2SP, kept nachlaaty Mobrds and auparrlaad 

the laovlnclal and aatlonil uaibas of labor bbbparatlTas 
la mattarw of iMchlaary laatallatlca aad technical 
daralopMuit. 

(2) Tha iBTaataeBt Oapartmaat (Dalai lawaatycjll uadar 
Director, (torski (fhu), worked out laraatmaat plans 
ooaoeralag maohlaaxy, than stmarviaad their laBla> 
■aatatloB, 

(3) Tha Maohaaleal aad Slactrietl Power Oapartmaat (Dalai 
MaohaaloSBO-AMrga^uy), uadar Director laraalaski (fhu)^ 
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nM raaponsibl* for tho dlstribatloa of MohlMrjTf apAFo 
alodtrio pomr oqiiipMiit, and coal* and for tho 
operation of aaintonanee end repair workehopa* 

b« Vice Chaiman Wodaiaiers Snoleaaki naa reeponaiblo for the 
at^ply of raw naterlala* for the aale of nantifadiured 
prodnbta, end for nattere of export. Be cooperated with 
the State Beononlc lOaiining Conidaaion* with the Biniatriea 
®?,1******^ ®P«da 5 within the CZ8P. with 

Be^l^ OhalrMa Vianiee'ahd^^l^^ Cbairnih laadTalaw 
Qogolewa&i*' 'ttraeUir aubordinatad to Saolenaki were the 
following departMentat 

{1) Contn^ Swpplgr Adniniatration (Centralagr Zaread 
Z^patraenia); Tbia departaant prepared the nw 
aatartala (UatHbutlon i^Lan for anbordinated proTiaoial 
end natidhal nnidnaV It eoeperated with the QZSP 
pradnetUn depitinaata in approving the norm tor 
raw aatexdiaXa ebha^tioh* and it anpertriaed the 
anppljr adUMetratioaa in the anbordinated of 

labor cooparativea. 


(2) The Gelitral Salea A da i n iatration (Centralnjr Zaraad 
Zbjrto), Older Poplawaki (fJm), waa roaponaible for 
planning and aivarriaing the iapleaentation of aalea 
and diatribution plana for all produeta aarntfaetarad 
by labor cooperatlvea. It cooperated with the CZSP 
aitadaiatratlAna of pp^n^hn^ with intpruai trade 

ju^rtinjaia' t^ the Mniateir Of Znt^l 
Trad«> mad with thm Mialmt^ of Ibrei^ ¥rmdm la limt^mrm 
opacening export . It anperriaed aalea adiiniatrltiona 
tho saboz'dlamtod uaioam of labor coopermtlTom mad 
^ alao raaponaibla fbr the aetlvitiea of tiie aodel 
ahopa (aklep wtercowy) which were organiaed in larie 
teivodahip towna. The Central Snlea Adainiatration 
had a planning aeotion* a aalaa aection fbr each of the 
aiz fielda of production* an export aection* and an 
independent aection for aattera of apecial ailitaxy 
pgrodnotlon. ' 


Plotrowaki (fnu) waa raaponaibla for direetiag 
the fij^ea of the CZSP and of the anbordinated voivodahip 
ma natlMal uniona of labor cooperatlToa. In the donduet of 
flnaneial aattera anoh aa the detendaatiba of tto eoata Of 
the aatt^ of prioae* and the detendnatioa of 
«®®P®™tlTeb* Piotrowaki cooperated 
irtth the State leonoaLe pianniag Coaniaaion* with the 

of Pinme* and with the Poliah latioaal Bank* Directly 
aaborddumtad norm tha follovlag dapmrtamiiaat 

(Diial Koaatow: i Can)* 

aebtibiia cboperated 

®~Mjy with the a <l a 1nt atratlena bf prbdiiotibh and Of 
aanrinaa of tho CZSP* and which aiqiarviaed the pro. 
yineial and national naiona of labor cooperatiirea in 
the coata and prisea field* 

(2) taartMt {Dalai Finaasoior). undar Praetor 

JUBitar (fteii )9 
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• OMiMMoUrtt iiu Nipotwibl* for th« •ptrttioli 

**>• #f lrr«tiilultlM» 

Md liriiiM. 0*rMor««|k miiwrvisod «lw 
T AdMUHMUiitt iaS llM logiriieia of iho 

•£,'?** ®**r ^ mrliiii ho MOi^tiod with «lii Steto 

S2"S!ifc **• 8Ut# OMtrolf 

■U)wrdiMtt(t ««•• tho folloidat doportowrtot 

(1) Adlililiirtltlt* OMarteoat (Zanad Adalala^raayjao* 
ItipadaNijr) uhloh «aa raapoiuiibla for tlia logiatleal 
MMAH of iba OZSP offlaoa ia Wuraawi SMbiaaa of thii 
AdiU^bratito DaparMaat iaeladid a aall niiatnrf a 
b^a«»li« dapartM*t» pajr offloo, typlat pool» eriattH 

awhaataa, tranaportatlea aaotioa 
(11 attoaabllM aad two iraoka wart aidataiaad)i balldiat 
MtliiitlAiAO*^ fUrniturt supply^ aid gintral hoattkatpiig 

(2) paparteaat of Orsaaiaatioa and Autonoaj^ (Dalai OrKaaiaaoJl 
*,5**®f**du)» Thla dapartaaat kopi dotailod rooorda on 
all Ubor ooOporativaa and worieod Out tba plaaa and ^d t 
*2*f*f?^®"* eonoamla* tba darslopaaat aad raorgaaiaatioa 

-I®f cooparatlToa. Tba Oopartaont eooporatod with 
tba Stata CoanlaBloa of Xeonoale Plaaalaf, ulth all of 
tto dapartaeata and adidnlatratleaa of tba CZSP, and with 
•abordliatad ualoia of labor cooperatlToa# 

(3) patrol and Invastlgatlon Dapartaaat (Dtial Ravlall 1 

»rt»li), idioaa aararal aaetioaa inTaatlgatad tua 
Mbordinatad tmiona and labor ooOparatiToa la ordar to 
******®^ aliilnata irragolaritiesa 

SoeJalBo-bytoiv), undar Mn. 

*****•• •octioaa vara raapoaalbla 

for sobial ^Ifara problaaa* Thla dapartawat 
®S!®^*•2**J*^**“,CaBtwl Council of Tnda Vblbna, 
aitb Uia Stata CoailaBioa of lebaoaio Flanniaai and ultb 
*?^**!* aubordlnatad unloaa of later eoopo 

aratlToa. it auparvlaad raat boiaa owaad bgr tba OZSP, 
Malgaad orgaalaad raeatloa fuada, dlraotad auMar aad 
iMtar caapa for ohlldx^y aad auparvlaad kladargartaaa 
«iw anraarlaa. 

“d Hirglaaa of Work Soetloa (Saaodslalar 
l^daial Bbapiaoaaaatm 1 HLgloajr PfaoT) kapt dotailod 
roterda oa all abdldaata ibloh MourrOd te^ute^tad 

i£SLa?^!*- laitPuetloaB for aoeidaik 
THa aaetloa iaapaatad tba aoxldag eoadAtSbaa 
Mid aaa roapoaOlbla ^tba alio-" 

■aa^btterlaad ^ “““ l»ttar 

aaSoSS^w*?*,?^^ ’^••POMdWa for tba paraoaa 

i>|^y«d uf tbo Uftblod Porooii Coopiratlviiw Tho dopirtMit^ 
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tiUid ^ idid^Mtioii of nroduetlvl^ of Ptwo»ltd PiiraoM 
(2inad ProdtdctgnttMoJl finmlidow), mo eoi^oood of thro# 
oeotloM Whlelt otwtt^ tho teoollinitt^ a» 
dlioblM porooiis, iad ofalob Impioiod iooperotlToo utUiilm 
tbooo pooplo ia ordor to ebook oa tboir mll-bolag. 

OrfOj^uUm ^ ^o Velmdoh^ n^oM of I^bor Coo£wi^Tflo 

Siii Sub Toimdihlp'naioa of libbr eooporotivoo mo boodod I7 oa 
tdalalotrotlTo offloo orgoaltod oiallArlr to that of tbo eblof 
of CZSP* ohorgo of 000b oolTodotalp uaioa mo o 
obolxma mdor iAob mm too or throo vice obalraaB. Toimd* 
obipoffiooo mro brokoa iat^ tbo foUoviag oaetloaot 

0. Cadre Soetioa 

b* Coordination of Plano 

0* Xnploymnt} Wtgoo and Norao 

d* Speelal Production 

e* Technical Section 

f* Organiiation Section 

g* ActlTlaatlon of Dioabled Persona 

h. Suppljr Adnlnlstration 

1 * Sales Adninlotration 

J. Service CooperatlTeo Adainiotratlon 

k. Administration of Textiles > Clothing^ and Leather Goods 
Production 

l . Adninletration of Wood, Paper, and Hiocellaneous Production 
a. Adainiotratlon of Metal and Elaetro>technioal Production 

n. Administration of Chemloal, Pharmaceutical and Comestibles 
Production 

o. Administration of Construction and Btalldlag Repair 
Cooperatives 

p. Cost and Flnanes Section 
q« Investments Section 

r. Meehaales and XLaotrloal Bcmr 

s. Fishing Ssotloa (in thoss unions Including fishing cooperatives) 

t. Safety and Rygiene of Wbric 
u« Voeatlonal Training Section 
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T« Triupork SMtira 

w* Ceattol and laraatlgatloa Saetloa 

X* AtetalairailTa Saetloa 


Aa la i&a Saad offidaa of iba OtSP* aoM of ika abova liatad 
aaotlinia «ax« dlaldad' laid atib^aefioai, biliara' bid daljr 
IldlHdiiil ofilaan'ia'ebarga'eF fuaeildai* Tba imiftiF of ' 
ia^l^aa liyaaett ualoa da^adad ob tba attibir of 

late# eboparatlTia adbordliitad to it* Tba TolaodaMp aalOBa 
of libbr eedparatitai abrkad'blamj wltb thi ToiaodiMp 
miadMim of aooaoale pUaalag aad altb dopartaaata of tnda 
aad ladoitip’ of tba volaDdablp paoplaa' eoaaOll* VaiTodahlp 
ai^lp aid aalaa adalalatratioaa aaiatalaad iiaraboaaaa for raw 
iatiii'ali aid for fialakad produBta* aid ceatrOUad all labor 
eooparatlTaa la thair araaa. 


OrguliaMra ^ ladlridaal labor Cooparatlraa 


13. 


a ebairaaa aaa 

^ of arary eooparatlTa uadar iriioa fiaetioaad aa 

ai M ai ttratlTa otflea* auabar of adaialatratlTa a^)lo7aaa 

▼irladj,' dapandlag upoa tba ilia of tba 66oparatlta» Oaaarilljf* 
boiniTar^ tba paroaataga of adaiila^tlTa aiiplbfaba «al blgbir 
ihaa that foiad la ladtial^* Oeiaralljr, a bodkkaapar aad baa 
bf airaral prodtetloi aaaagara, aiaallj fbraaea, vara to ba 
fomd la oMh. eooparatlTa* Wiaa a eooparatlra ms aada up of 
adranl Morkiibq;ia» tba adidiilatratlVa off lea of tba eooparatlTo 
waa usually loeatad with oaa of tba worksbopa* 


14. Ordlaary labor eooparatlTaa engagad la ladustrlal produetloa 

raealTod allsoatioaa of raw aatarlala IToa TolTodsblp or aatioaal 
uaioaa. AuxlUaiy eooparatlTaa* eftaa fOroad to loeata tbalr om 
rair aatarlala* gaaarally bad to uaa low oatagonr aatartala 
(aatarlal o<4padkoigr). 


15% 



m uLmjm nui-k imbjm aaa iwr«. in 

1 

aagas vara paid ba 

Lova tm ak atimat 


to ftrea tba^^ditidu^^^^^^ of awillaxy eboparatitaa'te 
????• prlVita aatarpriiaa aad tb jbil tba labor eobpantlTaa 
or to babeaa abrtcira ia iattlbaalliba iat arM-lAaio.: 
iMpB|_«^_tuiaoTMLJlAXM_jnxa_axaetad.J 


OrgaBlaatloa of tba Watloaal Odea ci labor CooparatlTaa 

pM Bsabar uaioaa of tba Patloaal Ualoa of labor CooparatlTaa 
took tbalr aaaaa froa tba produeta ahiob they aaaafaeturad. 
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Af latlOBAl ITnlra odt 9«ztll« and Clathiag OaoptraiiTta 
(irmjawj SMaadk Spoldaiilal fldkit&ai0ijdli 1 
Odii0s0«70li) l0oat0d la fartinr, ahldh oontrollad 
dbaai 50 oaoparatlTaa* 

latiaaal XTaloa af Laathar Pradvota OaaparatiTaa 
(Erajaax ftrlasak Spaldiialal Skarsaagr^) , laaatad 
la Xrakavi iri&idh eantrallad abaat 40 eaaparatlTaa# 

0* latiaaal TFaiaa af Waadaa Pradaota ladaatip Caap» 
aratiraa (irajaap ftriasak' Spaldiialal Priaapala 
Ifriawaaga) iriiloh vaa laaatad ia Waraanr* 

d« latiaaal ¥niaa af ladieal Iqaipaaat CaaparatiTaa 
(Xrajaagr Siriaiak Spaldiialal Spriata ladpaiaafa) 
ahidh waa laaatad ia Wanaar. 

a* latiaaal Palan af Talk aad Art Orafta ladaitrp 
OaaparatiTaa (Krajaap Ziriaiak Spaldiialal 
Priaagrala Ladawaga i Artgratjraiaaga) irtii^ waa 
laaatad ia Waraar* 

17« la ergaaiiatianal itraotara, tka Hatioaal ¥alaai af 
Labar OaaparatiTaa alaaalp raaaablad TalTadibip 
TTaioaa of Labar CaaparatiTaa. Mat all af tka 
OaaparatiTaa oontrellad bp tha natianal uaiana bad 
aarrioa pointi as did tha labor OaaparatiTaa aantrallad 
bp tha ToiTodihip uniona. Ilha Hational ^nlm af folk 
and Art Craf ti Indnatrp had» in addition, branok 
affioai in aana af tka TolTadahipa whioh oontralla4 
tha OaaparatiTaa in thair araao. Ika latiaaal Vnian 
af fdik aad Art Crafti alia had ratail nodal ihopi 
(aklapp wiaroowa) in largo TaiTodahip towna ikara 
^air pradnoti wara aold. Otkarwiia, tka orgaaiiatian 
Of indlTidnal OaaparatiTaa aubordinatad to tha national 
nnlana af labar oaaparatiToa waa tha aaaa aa that af 
aop ToiTodakip nnian labar eoaparatlTo. Qia Vatidn^ 
TJniara af Labor CaaparatiTaa oontrallad tha boat labor 
oaoparatiToi, laaatad all oTor Poland, aad dataahad 
fran tka oontral af tha ToiTodahip nnlana of labar 
OaaparatiTaa. tka pradnotian af national nnlana waa 
oantrallp plannad bp tka CZSP and thap raoaiTod 100 
paraant allaaatian of raw natariala naaaaaarp for ikair 
pradnotian. 



IS* tka initial Siz-Taar Plan, fnlf Iliad at tka and af 1955, 
had not foraaaan tka big growth idiiek waa to taka plaat ia 
OaaparatiTaa. Baaanaa tka OSSP waa not araatad natil 
tha f all of 1954 ohan tha Slz-Taar Plan had af f iaiallp 
•oSad | thara wara no goad pradnotian 

atatiatioa aTailabla. t ha anlp fignraa af prodnetian 

I wara far 1955 whan tka pradnotian 
plan waa aaaplatad with anrplnaaa in aana indnatriaa, 
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JP-t 


othara* Jm mtifltt 
honimr *00 p«r««at, toilta to 
jw paroMt, Mitr*sa«i ^ 55« «wmw iImm 

■urafMtu^ frn iaziilM ^ 2$ fcncat, aa< 

■hoaa aaBBfi&tarta froa raak tiz paraaat. 


19* Wre-Iaar Plaaf •riglaallp workad aat aocordlaz 
to ib* dlraetlTaa of the Staia Eaaaaala naBalaz 
Caaalaalaat waa dtaeaaaad. 


1 I rarv ozraoviTaai raoeirad la the firaT 
qaartar of 1955 » i*t vf gaaoral paroaataca yalaaa far 
tka aatlra pzadaetiaa, bath iB paraaaa atiBrtoaa (WT 
lOTal), aad la aarr—t marVmt arlaaa. I 

|a aaoeaaalTo laeraaaa la prodaotiiMt wmm 
to taka plaao tt«m 1956 to i960. 1 !ka ezsP plaaalac 
dapartaoat dlvliad tii^ai figaroa aat doan by, tba Stata 
Oaaualoalaa af Soaaaaia Plaaalig 

tha.ToiTadahlp aad tha aatloaal anlww ofooiaraU^a'; 
aad tha plan waa dlaoaaaod flrat withia tha OZSP* aad 
Idtaz with tiia PKPO* fha ooordiaatod plaa raaalnad 
with tha OZSPy aaberdlaatad Taiwadahip 'waloaa wara 
aat lafanad af Ita oaataata* 


0 

20 « lAta la 1955 » tlia Caatral Caaalttaa af tixa PZPH liaaad 
dlraotlTOa ardarlng that tha PiTa>Taar plan bo 
oaaaad aad wozkad oat not only on top larala of tha 
CZSP, but alao la tha faotorlaa, antarprlaaa, aad la tha 
eoaparatlvaa aotoally aagagad la produotloa. 9 ia CZSP 
than laaaad a ganaral Inatruotlaa to thla off aet, 
aad aooh dlaoaaaloaa raaultad la about tan paroant 
of tha oooparatlToa. At thaaa aaotlagOf rapraaaatatlToa 
of tha CZSP and of tha volTOdahlp and national unloaa 
of labor oooparatlToa wara praaant In ordar to Inawra 
that no raaolutilM oalllag for raduotlona In produotloa 
ahould ba paaaad. lha raaolutlona roaulting froa thaaa 
aaatlnga wara aubmlttod to tha CZSP but. n 
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I ^ I tha produotloa qpdta 

or ahoaa for 1957 WM lowarad froa tha I956 quota of 
6,500,000 palra of ahoaa to about 7,700,000 palroi la 
tha auaaar of 1955, tha PKPO itauad aaw dlraotlraa ooa^ 
aamlag tha plan for 1956, ordorlag that, aa far as 00- 
oparatlToa wara ooaoaradd^ tha CZSP waa to praparai 

a. A oantral plan ahbraelag about tan pareaat of all 
oeoparatlToo^ to Inoludo all national nw^ow f of 
labor oooporatlToa aad tha boat of tha ooeparatlToo 
aubordiaatad to tha TolTodahlp unloa* la Um latiar 
gtvap wara aaran of tha 240 taztila oo^^tlTai, 
alght of tho 500 olothlag oeoparatlToa, aad 35 of 
tha 500 laathar geoda oaoparatlraat 

b. A leoal plaa (taranowy) to tako la tho othor 90 
pareaat of all oooparatlToo auberdlnatad to tho 
TolTodahlp unlaaa. 
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’ 2 i«« is ths CZSP worksd out ths plsa fsr 195 ^$ tks qtgiotss 
of prodnotlon roeslTod tHm tho FKPG voro diirldod 
kotwssir subordinstod YoiTodship snionst snd woro 
ssnt to thOB slonB wi'tti a diroetlTO ooneon&iag 
gsnoral doTOlopMBt df ooopontlTos and addltioxisl 
data oonooniag swli w OdploTVOiit and 

aiipplio 8 « ^o plan as wrkod ont bjr Iks OZSP anlrt 
did not oontaln tl^s oo»>oallod assortnont i^on. Iks 

fc psratiT08 shitt. nars laMladtd in ika oantna plan 
sltod dstailod dirootiTos for tho aoricing oat of 
tkoir 1956 plans on such nattors as tko gonsral Yalno 
of prodnctloni and spsoifioatlons oonoomin^ assortnonty 
snploynonty a^ flnsnoss# HsaoYsri YolYodshlp anions 
of labor oooperatlYss had aaaj^ nors llbsrtiss than 
fomorlx. ISity aorksd oat thdlr own plsnsy inoladine 
t^o assortnsnt plaiiy aftsr oonooltinf with ths YoiYOd- 
ship oonmlssion of soononio j^mnninOf with ths dspart* 
mints of trad# within ths Yoiwodshipsy with ths psopls’s 
eotoiSilSy and with ths local supply and salsa osntsri 
sabordinatsd to ths Ministry of Intsmal Trads* 


•25X1 


22i Confusion snd diffioultiss# sspsoially oonosming 
dsliYsriss of natorials nsossoary for productioBy 
sans about in Januar y of 195^ whan ths p lan for 
1956 was not rsady# | ths YoiYod- 

ship unions of labor ooopsratiYss did not all submit 
thsir local plans to ths C9SP and thaty as a rssulty 
ths CZSP did not know pzaotly lAat was being produced 
sinos ths periodic reports submitted by ths local 
unions to ths CZSP did not always giYs a true pioturs* 
Bius, ths oomprshensivs report s prepared by ths CZSP 
often contained inacouraoiss> 


^a total or Oy^oOyOOO pairs of shossy including 

600y000 produ esd from rush# we re to be produced by ths 
ooopsratiYss* J ^in ths first quarter of 

195^# Iy650y0w pairs or snoss were produced in 
comparison to the Iy770y000 pairs planned for pro^ 
duotion* 
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23# Reports from all IsysIs of ths ooopsratiYS organisational 
complex y inoluding ths comprshensiYs reports prepared by 
ths CZSPy were submitted monthly y quarterlyy semi-annually y 
and annu^ly* ^ese reports y submitted on forms approred 
by the Main Statistic Bureau (QBS)y oovered such topics as 
the implementation of productioBj sales y costsy and 
eiqployment» These reports were often inaoouratey due 
either to the f aot that they were prepared by untrained 
personnel y particularly from the'indiYldual oooperatiYesy 
or because they contained deliberately falsified infer- 
matien designed to ooYer irregularities* Reports from 
indiYidual oooperatiYos were also often submitted latey 
thus contributing to an inor easing number of errors in 
ihe oonprShensiYo reports prepared by the YoiYodship and 
national anions and by the CZSP on the basis of these 
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e.o.i.r.i.]>.ur.T*x.i^L 

'm m 


^iraontiafi tad ordcra 
latvlac «f falit xmpnU Hrwi nhMted. 


ill 1 b 195 $ «Bd 195i$ th* IncPO •lloo*t«4 tb* rav Mtwlals 
• aaA tha nat-fiaiakad froteaia aaaaaaazx f or tba jva* 

plcaaai la oaoporattTaa ahtoh iraro taolvAat wajr 
aaiar Hm oaatral plaa* Oihar oMfyiali'vaai l^a aabw 
orAlaatai to iha roitoiakip aaioaaVTaoaivoi aWai 80 
aarooat of aooQa* raur aat^lala tram 

oalj aboat 85 to 90 poroaat %ai (tf cool^ 


taaaitpt wo root vaa of aaooaA yaalltgr tor vaa aaofal 
imp aatorlal (ai^taoaaa o^^aijr aaroooooo) «hi«k aaa 
a B 3 r>pro 8 Bot of Iba prodnotioa of kaj lataatrlaa* Ao 
r oa a tala y 20 poroaat of raw aatariala aoa<8a4 bjr oaop* 
mttraa anbordlaatal to tha TolTotaklp aaioaa «aa 
allooatoi Iqr looal proTlBolal aaAorltiaa froa aeiMMofal 
aorap aatariala (boaa^rtooaaa oApaijr aarowooa#) akiah 
wara aot aoatrollaO bp- tka Stata Caaalaaioa of laoaeala 
naaalaf. Aa 088 ? aarkaO eat Aa Alatrlkatloa takli 
far aatariala allaoataA froa Aa ?KP0 A Aa aabordiaaA 
aaloaa*^ taar aatariala Aallvarlaa A Aa Alrodaklp 
aaioaa ar A aooparatlToa aara aada kp praoaraaAi aai 
amlp eaatara aabordlaatat A Aa lialatrp Of Xatamal 
AOMy aooorOtao A plaaa ahlA lavalTaO anik papar aark* 
Map l a iallTarlaa oftaa ooM ad dlfftotatlaa la pror 
0 B«*li®| ^ a laaaral daflolaaop A 

Ttm aatwia a Allrarlaa aalttai A 1955 aad 1956. | 

I \* aarlooa akortaca of oottoa para raaaltad 
Aaa aoTarO. aplnnA« allla wara foroad A oloaa taa 
A akortacaa of laaAar aad of ooal la Ao alatar of 
1955-195«. 


MatriktttlA of ?roteotlon 

Aada prodaoad kp Aa oaoparatlraa aaArdiaatad io Aa 
AlAdiklp aaloM aara, aa a rola, dlaAlkatad A^* and 
Mid kpf aalaa oaatara aad ratatl akopa A Aa arm 
af pradnotlaa* TolTodaktpa AlA prodMad aera Aaa 
aaald ka ooaataMd A Aa araa aaat Aalr aarplaa A 
a Aar Alaodaklpa. Aa pradMtlaa of oaoparatlraa 
aabordlaatad A Aa Mtlaaal aaioaa of aaoparatlTM 
aaa aald AraaOk aikardAatad aalaa oaaAray ar aaa 
dlaAlktttad aaoardlaf A Aa dAaotlTaa of tka IDO 
AIM aara Aaaaoltaa fararaad kp aar aaaaaA raaekad 
alA Aa Ualatip af lataraal fkada* I 

[ _ _ | Aa oooporatlTaa anooaatarad aanp dlffioaltlaa 

A oeadootAf AaA Ataraal trada* 8Aoa trada 
orfoalaatUM MOflAd praMaaa for Aa AraoAr of 
gaeday Aagr praiinradto daal oalp «1A prodooA of 
klA Mlao* Xt'aaaatAoa kappanad tkat aalaa 'eaatara 
did Mt alA A raoalra Aa fooA ahlA Aap kad 
ardarad froa oeaporatiTOBy aad ao wlAdrav froa 
aD>— aaA proTloaalp raaokad* 

trloaa fak pradaoA aaxmfaetarad kp tka oaoparatlToa 
AlA aara laolAad A Aa aaatral plaa aara f Aad kp 
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UtM 8Ut« nMuiat flMHUttlM. 1^* yrlMg 

f«r fMd# fr«d«eg4 hf tiM mt gf «lM U1 m» gggo- 
MgMns ««rg fixg4« gg g nlg» ^ tkg Igggl 
MttgdMgt gf 1kg TglTgighipg la gggpgtgiigs gift 

▼gjggtohO gnigM gf 1kg gggggggtivgg. 


1k«g« fgr fggdt yM«ggg4 tgr mr ikAMkrtgg. &ig «M 
gkfHlklli- inw la Kkt gggg gf gg«Wk fatolgg gf lk» 
taalttgr fgr akigk ikg» ggg titUg AgagaA* 1kg 

. fVMkMlac pkblig gftga vrgfgmd pMtggll agaafgatiMa 
^ Qgg FgggiiTg g Tgthgr ikgg ikggg gfrgtil V kggr la«gg«- 
I _ 1kg gTgfgcg fagllkr gf 

: o<|«fg»g»xtg imaggigB ggg kiikgr Ikga ttat gf tkg 
: Mgr iategtoigg gxggpt la ggggg gkggg gggpgMtivgg til 
; kkvg ttalagd gat ggpgriggggt gggf kiaga* Mart 
vgrlglgrggg gigg gffgrgd ^ «kg ggg#gn«iTgg. 


25X1 


25X1 


25X1 


27. 


r 



jia «kg gapoat plga far Iggtkar 


»a *g«**i— ggg iaplgagatgt gt gbgat tO pggggat* 
aggt gf tkg gggtg gzpgrtgd ggg 
Bgg gp ggg jgik gat irt Ovgftg Xatoittp gggpgga- 
tiggg. flggta gapgartgt to tii* w«tt imiaagdi 
ghgggf fgagp Iggihga geodgi Okrlgtagg trgg dgggggtigag* 
i«n$ gad krooag aadg frga gonkaa. Sgag artlglgg gf 
glgtklac ggrg gxportgd tg tkg far Bggt. 


•25X1 


25X1 



28. flig aggklagg, gfalpagat, gad tgglg ggagd Xrr tkg Igkgg 
gggpgvatiTgg ggrg agggiip worn gad gld. Tl^ tkg 
gaggptiga gf tkg Turjr fgg agdgl aaohiagg. tkg laW 
gggpgMtlTgg gftga gggd tkg gfaipagat dlaoardgd kp kgj 
ladagtaigg. fgztUg gggpgvgtlrgg ggrg agokaaiigdt gkgg 
gggpgvatiTgg vgvg galjr pavtlp aggkgatagd. Olatkiaa prg- 
taalat eogpgvatiTgg kad alaggt all pvg«Wgrld War XX 
ag^lMg. altkovik agg gggiac aggklagg (Xaoaalk) gf 
Bgligk prgdagtlga vgvg kgla* vggglTgd. 


2). Iggkiagg gad gfaipagat ggaad kjr tkg ogopgratlTgg vgvg 
ygpaivM kp 1kg vgjtekopg gad gatgvpviggg gf tkg aaaklag 
Ikdaatvp. 1 plaa la gxlatgagg tg gvdaaiag ia gTgvv 
^iTgdaklp g vgpalv aad aalataagagg vgvkdigp f gv tkg agg 
gf tkg lakgv gggpgvgtlTM. Big ggtgkllakaaat gf Birtg 
aagk akgpg vaa alvaadp la pva^rgaa la lap I95i. 


3P. 


_ | lkg gaa gf agagp allggatad kp tkg 
OBP far ggpltal li^tagatg fgv tka vgvkakgpg la 1955 
gad 1956 vaa radagad kp akaat 40 pgvoaat at tkg tlaa g 
laplaagatatlaa. 


25X1 
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31. 


^the CZSP vas badlY organize d , o ye r-centrallzed, and that Its 

managsnient vas biireaucratlc. the Administration 

of Textile, Clothing and Leather Goods Production, had 21 esg>loyees. Including a 
director, a vice director and one secretary, and was responsible for the entire 
planning, supervision, and production ingplementation for about 1,3^ labor 
cooperatives located all over Poland and subordinated to 19 different voivodship 
unions. The fact that these cooperatives were of different sizes, eaapldyed a variety 
of persozmel types, and used many different machines further coa^licated manageoent 
problems faced by this small staff. Similar situations existed in other departments 
of the CZSP* 


25X1 


25X1 

25X1 


3^ [there was a shortage of experienced and properly trained 

administrative personnel within the CZSP, in the provincial and national unions, 
and within individual cooperatives. [ 


25X1 


25X1 


Almost all matters were decided on a case* 


to-case basis, without proper coordination or analys is of previously Is sued directives or 


plans, or a proper knowledge of the local situation, 
of the CZSP was responsible for the methods of management, 
fashion, leaving little freedom and authority to his deputies, or vice ch6drmen> or 
to the chaizmen of the subordinated unions. 


[the chairman 25X1 
he acted in a dictatorial 


33 


•| I the labor cooperatives fulfilled an important role in Polish economy 

Dy supplementing the production of key industries. Vhen the key industries 25X1 

were not able to fulfill their production pland, this situation could often be quickly 
balanced by the production from the existing thousands of cooperatives which, because of 
their sma ll size, could be easily shifted from one production to another. | | 25X1 

I [the production capacity of the labor cooperatives was not fully exploited/ 25X1 

and could be increased by about 25 percent if they were provided with necessary 
raw materials* About 70 percent of the labor cooperatives worked one shift per day, 
the other 30 percent worked two shifts daily. No labor cooperatives worked dally 
shifts • 


Irregularities 

V d 

3^. A large percentage of the administrative personnel of the labor cooperatives “wap 
from that element of the popizlation which became accustonmd to illegal deals 
and black marketing in order to survive during the years of 
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II tai l a 


tb* Qvxaaa oo<m»ilMi . af Warld Wia? 
firti 7Mn« 

ooaald*r «4 It praptit W «amt ta* OManOiT fgim la 
ordvr id laprov* ttMir itaadarda of llviac oad for 
patriotic roaaoes* Siaordara aad laxltlaa la tha 
adalaiatratioa of oentralay aapaolallp la Iba aapflj 
of raa aatarlala . ararldad aa aaoall aat oppartaaltgr 
for aadh daala. J ^thaft of raa 

aatarlala aad Hiatal prodootlea of faoda far tha faaa 
aarkat waa rarr ooaaoa la tha ladlTldaal oaoparatlTta* 


35. about 25 paroaat of Ilia 0 Z 8 P aa- 

ployaaay aainijr tboaa ooaearaad with auppllaoy pro- 
dnotieay aad aalaoy aooaptad hrihaa ragnlarljr la aithar 
oaah or klad froa iadlrlduala or orgaaiaad gaaca la 
ratuxB for auUh fawora aa aztra allooatioBa of rat 
aatarlala y approral of hlthar retail prioaoy farorahla- 
reporta oa work effioleaojr aad q.uall'fy of produetOy 
or for peraiaaioB to ooatlana auxiliary praduotiaa* 

i the BBabar of adalaiatratlra aaplaytw 
who reeelTad hrlhea waa area blfher ia tha Talrodaiilp 
unloaay while ia the aational unloaa of oooparatlTaay 
Ihe nuahor of people invol Ted ia bribery waa aa aora 
than fire or tan pereent. | ^tha 

foraar ihiaf of the aupply aeotion of tha Vatioaal 
TTnloa oi Leathar Oooda CooperatiTaa in Krakow waa arraatad 
for laag-t iae illegal deallnga wl'tti a tannery ia Krakow 
and | H itt oonaaotioB with tbia oaaoy the lireotor 
of 'Uie Supply Adalnlatratioa of the CZSP waa alao 
arreated. Ia other oaaaay hi«jh defiolenoiaa ware dia- 
oorared in prorinolai aalaa oaatara, aad ia warahouaaa 
whleb atorad raw wool apna by paaaaat woaen. 


Party Oontrol 

3dy lha CZSPy aa a central govemaent departaaaty waa oontrallad 
by the Central Coamittee of the PZPS in the politioal aa 
wall aa in the eoonoalo field. Ihe Central Coanlttaa of 
the PZFfi waa iatereatad in tha politioal aotiTltiao of tha 
C^P'a head office and in tboeo of tha aubordiaatad imloBa* 
lha aeoretaxy of the baaio Party organiaatioa waa 
obliged to report any aarloua iaoidenta. 

37. Ihe Separtaaat of lii|ht laduatxy of tha Central COMlttat 
of the FZPB regularly aent out aa-ealled Inatrootora ta 
the aubordiaatad waiona aad individual oooperativaa wh# 
oaiTlod out therouijh laapeotiona of both politioal aad 
produotioB aotivltiaa. &aaa inatruotora oftaa partlaipatat 
in board aaatlaga of tha CZSP aad of the provinoial UBlana# 

38. lha ohairaaay daputiaay aad dlraotara of dopartaeata ud 
adalnlatratleaa of tha CZSP ware often aunaoaad to tha 
offioaa of tha Central CMwdttaa in order to dlaoaaa 
ourrant politioal aattm. lha general eoonaale pallay 
ocnoeming devalopaent of labor oooparativea and tha 
liquidation of private ownarWhip waa a frequent topic af 
auoh aaatlaga. Aa tiie govamaant'a policy on thla aattar 
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25X1 

25X1 

25X1 

25X1 

25X1 

25X1 
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tended to te iaeoaeietentt there were yerledie r w M M 

end alem ooneeralae peeelble llavldatleh ef 

oeeperetiree end renante of nrlvete eaternrioe. if t er 

the aotii OencresB of the CPOTf ^ 25X1 

there wea talk that the aeTerMent*e pal lay aaaaei ^iii^ 

llqnidliatien of prlrato ontorprlae woold bo rolazod, 

and that prlrato oraftaaen and oottafo Indnotrloa ooali 

reoelTo noro help and be granted nore froedeas than in 

the paat. 

39. She baalo Fartp- organisation (POP) of tiio OZSP was aub* 
erdlnatod to tho dlstrlot oonlttoo (narasawa erodaloaolo) 
of tho PZPR* fhe POP iras dlrldod Into fonr groi^Of one 
located la eaoh of the fonr nala offloee of the CZSP. 
eaoh with Its seoretarx and exeontlTe board* !Qie entire 
POP had about 230 MBbero. thne. tbegr nado xgf about 2$ 
percent of the total nnaber of CZSP eqplejreoa* Ihe P0P» 
howoTer, was not aotlwa and, after tiie 201h OPSO Ceagreao. 
aeetlngs were eeldon held, and all Partgr — iloro did 
not attend these held. Weekljr neetlngs of tho exooatlwo 
beards oontlnned. howoTor. and Partgr training ftftwttnnnd 
during nine nonthe of the xear* 9ie first oeeretaxgr 
of the POP. Oplela (fan), was the dlreotor of tho 
Vooational Training Separtnent. Fomorlgr an Inatruotor 
of tile Central Conoittee of the PZPS. he was approwed 
for this position bgr the Central Coanlttee of the PZPK. 
fhe ezeoutlTs boards of the POP in subordinated unions 
and oeoperatlTos wore nalalx engaged in peraeaael nattero 
althou^ thex often aloe ‘latei^erod in eoenonlo natters* 

40* All adnlnlatratlTe enploxees in the head office of the 
CZSP. with the ezoeption of tgrpista and phxsioal 
laborers, were paid nonthlx salaries on the basis ef 
their indlTidnal oontraots (rxosaltx)* Qross salaries, 
fron irt iloh inoone taxes were wet t o be deducted, are 

listed 25X1 


a# 

Dir 00 tore of departaonto 
and adminiotrationa 

2,400 . 3.200 notjs 

bs 

Vice Dlrootora 

2.130 * 2,400 Zlotgu 

Os 

Chlofa of Sootiona 

1.900 • 2.130 Zlotgrs 

ds 

Sanior Inapaotora 

1,400 *. 1,900 Zlotgrs 

Os 

Inapaotora and 

Sanior ftiplai^aaa 

1.200 • 1,400 Zlotps 

fs 

fiaploiyaaa (^Rafaraat) 

i«ioo - 1,400 asopn 


Junior Enplopaaa 

700 - 1,100 Zlo-^ 

hs 

Saoratariaa 

900 . 1,100 Zlo^ 
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ifttr 1 Jun« •!! of 111 * h**A offl** *f 

th* OZSP r*o*iT*d r*lB** *aotin tlag to IS to 20 **«> 
of th* ahoT* ll*t*d salKTl**. I 


f 


25X1 


25X1 


41 * Oba «dBittittr&tiT» mplcij9%9 of tht Toivodship and 

national unions of labor oooperatlTsa rooalTtd pronltm 
for InploBontlng produotloa plana In tho snbordlnatod 
oooporatlyos la addition to tholr baalo aalarlos* In 
BOBO of tbo TolTodahlp iialona Buoh as In Klolo^ 
RzsszoWi Olsstgraii and WroolBOf tho eBployeos soldoB or 
nsTsr roeolTsd angr proBlnas booause tho subordlnatod 
oooporatlTos In tholr aroas of ton did not fulfill 
prodxio tlon plana • 


42* I I Individual 

BoBbors of oooporatlTos| pworo paid on 

a plooo work basis aady In ordor to oam Boro bobst* 
Boat oooporatlTos workod a 12 hour da/* | 

I [labor oooporatlTos ongagod In sorrloos woro 
gonorally not profltablo, hence tholr dof iolts woro 
usuallj Bado up by tho InooBo froB produo tlon ooopora* 

tlTOS* 

Soourlty 


43 . Iho soourlty prooautlona oxorolsod at C2SP Installations 
woro lax in oonparlson to thoso oxorolsod In Blnlstrlos 
and In othor stato ontorprlsos* Gonoral policy aattors, 
SOBO production plans 9 Invos'teonts^ and porsonnol 
rooords woro olasalflod "soorot” or *'oonfldoBtlal”« 
Hattors oonoomlng allltary production woro olasalflod 
••socrot'* and tho rooBS In tho spoolal produotlon 
dopartnont idioro doouBonts and oorrospondonoo oonoomlng 
Bllltary produotlon woro kopt woro oqulppod with Iron 
bars and nots on tho doors and windows* 


44* Pomanont porsonnol of tho hoad offloo of tho CZSP hid 
onploynont Idontlty cards, but thoso cards woro not 
ohookod whon porsonnol ontorod or loft tho bull 4 

Outsldo visitors could also oaslly ontor shd^lSL^ _ 

out passos* A rogulatlon axis tod stating that ovorym 
working af tor offloo hours had to hav o a wrltton por* 
Blsslo nt but this was dlsrogardod andl 


l^s off loos woro not ohookod af tor workiag hours* 


Bach building had a janitor only on du-^y. 


43* Off loos of tho Toivodshlp and national unions of labor 
oooporatlTos had tho sano soourlty rogulatlons as did 
tho CZSP* Workshops, warohousos, and othor buildings 
bolonging to individual eooporatlvos woro gnardod by 
Janitors and by nl^t watohnon* 
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Tt— rf lu. 

1* Later CooperatlTts ( Speldsielale Pra^) la tel#* 
liittd oat«goriMi 

a« Olothlag oooparatlTM (odiiaaowa)* At>oat 500 la 
aTxabtr# 

Tazilla producing ooeporatiToa (irlokiaanloao) • 

About 240 la nunbor. 

0 . Loathor goods oooporatiroa (ikorsaao). About 500 
In nuabor^ thOT ifw of tho followlag tjpooi 

( 1 ) Shoonaking cooporatlroa « 

(2) Faacj loathor goods cooporatlroa. 

(5) Snail tannorloi oooporatlToa. 

(4) For prooeaalng oooporatiToa. 

d. Hotal eiLootro-teohnloal eooporatirea (notalooo^ 
elektryozno teehnloano). 

0 * Wood I paper y and niaoollanooua produota ooopo^tlTOO 
(dreownoy paipiorofiro 1 roano). ^ 

ff Chonleal^pha r aacoutloal^oenoatlblea production 
cooporatlroa (choaleano*farneoeut 7 'oano« 

apoagrwoao) • 

g. Mlaoollanooua industrial products (violobraaaowo) 

Including tho cooporatlroa producing building natorlalSy 
glass products y ooraniesy and pottos^. 

2. Folk and art crafts cooporatlroa (prsoiQrslu ludowogo 
1 artystyoznego) whoso products woro of all typos. 

5* Fishing cooporatlroa (rybaoklo). 

4. Cooporatlroa onploying dlsablod parsons (inoalidsklo)# 

5* Sorrioo oooporatlros (uslugowo) whloh inoludodt 

a. Trado ropair workshops 9 dry oloaalngy photograpl^tf 

bookblndingy barters y houso^olosnlag and dsnostlo 

aorrloosy child oarOf and all office sorrioos 
ranging from ^Ing to offlolonoy nanagonont* 

b. transportation cooporatlTOi (traasportoiro). 

0 . Building construction and ropair oooporatlros (bud«> 
owlano^ronontowo) • 

6 . Cottage production cooporatlroa (ehalupnloso). t^oso 
oooporatlros supplied natorlals and narkotod tho pMdUstS 
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MiA* Minljr >7 w — is nail t«m« Md TlllaCM ab* 
vorkvd la thalr ataart tlat at htaa. 

7 « iazlllair oMpaxatiTM (fMMoalaaa). lb«a« OMyaratltat 
war# aada ap aalnlj of eraf toaoa lAo oorkod la thoir 
hoMo aaiaff oolf^otnod tools aad aaohlaosr* 9io 
aazlllaijr eooporatlToo sappltod tko raw aatorlala aad 
aarkotod Um flalakod prodaets so prodaood* 

nOLOSURSt A 
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* 

Organisation*! Strueture of Central Tfalon of labor CooperatlTos ^ 


25X1 


25X1 


?KPG 

pilnlstries oi : 

Marine Indi latry 
Jilatlonal Defet str-^ 


Admini- 
strations 
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